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The first quarter of 2026 marked a 
period of dynamic transition for 
bƛƎŜǊƛŀΩǎ ŜƴŜǊƎȅ ǎŜŎǘƻǊΣ 
characterised  by upstream 
regulatory activity, persistent 
downstream price volatility driven by 
global geopolitical upheaval, 
continued power sector financial 
restructuring, and accelerating 
renewable energy deployment. 
Events during the quarter 
underscored a sector navigating the 
compounding pressures of Middle 
East geopolitical tensions, domestic 
production constraints, and the 
ongoing structural reform agenda 
under the Petroleum Industry Act 
(PIA).

A defining feature of Q1 2026 was the 
sharp rise in global crude oil prices 
driven by the outbreak of conflict 
between the United States, Israel, 
and Iran in early March 2026, which 
pushed Brent crude from 
approximately $74 per barrel at the 
close of Q4 2025 to over $110 per 
barrel by mid - March 2026. This 
geopolitical shock transmitted 
ŘƛǊŜŎǘƭȅ ƛƴǘƻ bƛƎŜǊƛŀΩǎ ŘƻǿƴǎǘǊŜŀƳ 

market, with the Dangote Petroleum 
Refinery revising its ex - gantry petrol 
price upward multiple times within 
days, reaching N1,175 per litre  by 
mid - March from an earlier low of 
N774 per litre . The episode 
demonstrated both the critical 
stabilising  role of domestic refining 
capacity and the continuing 
ǾǳƭƴŜǊŀōƛƭƛǘȅ ƻŦ bƛƎŜǊƛŀΩǎ ŦǳŜƭ ƳŀǊƪŜǘ 
to international crude price 
movements.

hƴ ǘƘŜ ǳǇǎǘǊŜŀƳ ŦǊƻƴǘΣ bƛƎŜǊƛŀΩǎ 
total crude oil and condensate 
production averaged approximately 
1.627 million barrels per day (bpd) in 
January 2026, according to the 
Nigerian Upstream Petroleum 
Regulatory Commission (NUPRC), 
representing a 6.3 per cent year - on -
year decline from January 2025. The 
country continued to fall short of its 
OPEC production quota of 1.5 million 
bpd, marking six consecutive 
months of underperformance. NNPC 
Ltd unveiled its Gas Master Plan 2026 
on January 30, targeting 12 BSCFD

of gas production by 2030 and over 
$60 billion in catalysed  investments, 
while the 2025 Licensing Round 
advanced into its pre - bid conference 
phase with sustained investor 
interest.

The power sector in Q1 2026 was 
shaped by continued financial 
restructuring, with the Federal 
DƻǾŜǊƴƳŜƴǘΩǎ bрлм ōƛƭƭƛƻƴ ǇƻǿŜǊ 
sector bond recording full 
subscription in January 2026, 
providing early momentum for the 
Presidential Power Sector Debt 
Reduction Programme . However, 
repeated national grid collapses and 
gas supply disruptions to thermal 
power plants exposed the persistent 
fragility of the electricity value chain. 
The Nigerian Electricity Regulatory 
Commission (NERC) issued a 
directive ordering distribution 
companies to refund N20.33 billion 
to customers under the Meter Asset 
Provider scheme, adding further 
liquidity pressure on an already 
strained distribution segment.

bƛƎŜǊƛŀΩǎ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǎŜŎǘƻǊ 
gained significant momentum in Q1 
2026, anchored by the formal launch 
of the US$750 million Distributed 
Access through Renewable Energy 
Scale - Up (DARES) programme , 
which aims to deploy 1,350 solar 
mini - grids and connect 17.5 million 
bƛƎŜǊƛŀƴǎ ǘƻ ŜƭŜŎǘǊƛŎƛǘȅΦ bƛƎŜǊƛŀΩǎ 
solar assembly capacity surpassed 
600 MW in 2025, and the country 
was identified alongside South 
Africa as a leading contributor to 
!ŦǊƛŎŀΩǎ ǊŜŎƻǊŘ- breaking solar 
growth year. Overall, Q1 2026 
reflected a Nigerian energy sector 
navigating the intersection of global 
volatility and domestic reform 
imperatives, with regulatory 
momentum and renewable 
deployment signalling  purposeful 
transition even as upstream 
production shortfalls, power grid 
fragility, and downstream price 
instability underscored significant 
execution risks across the energy 
value chain

Executive Summary
SBP | Page 3Energy Sector Quarterly Insights Q1 2026



Oil and 
Gas



bƛƎŜǊƛŀΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ ǎŜŎǘƻǊ ǊŜŎƻǊŘŜŘ ŀ ƳƛȄŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǘƘŜ ŦƛǊǎǘ 
quarter of 2026, reflecting a combination of persistent upstream 
production constraints, evolving regulatory reforms, and heightened 
exposure to global market dynamics.

The downstream segment 
experienced significant turbulence 
during the quarter, largely driven 
by escalating geopolitical tensions 
in the Middle East, particularly the 
Iran conflict in early March 2026. 
The conflict triggered a sharp 
surge in global crude oil prices, 
with Brent crude rising from 
approximately USD$91 per barrel 
to over USD$110 per barrel within 
days. This external shock had 
immediate implications for 
bƛƎŜǊƛŀΩǎ ŘƻƳŜǎǘƛŎ ŦǳŜƭ ƳŀǊƪŜǘΦ ¢ƘŜ 
Dangote Refinery, which had 
played a stabilising  role in late 
2025, was compelled to revise its 
ex- gantry petrol prices multiple 
times in response to rising 
feedstock costs. Prices increased 
from NGN774 per litre  in early 
March to NGN995 per litre  on 6 
March 2026, and subsequently to 
NGN1,175 per litre  by mid - March, 
with pump prices across Nigeria 
reaching between NGN1,200 and 
NGN1,300 per litre  in some 
locations.

bƛƎŜǊƛŀΩǎ ǘƻǘŀƭ ŎǊǳŘŜ ƻƛƭ ŀƴŘ 
condensate production averaged 
approximately 1.627 million barrels 
per day (bpd) in January 2026, 
according to the Nigerian 
Upstream Petroleum Regulatory 
/ƻƳƳƛǎǎƛƻƴ όb¦tw/ύΩǎ bŀǘƛƻƴŀƭ 
Liquid Hydrocarbon Production 
Report. This represents a 6.3 per 
cent decline from the 1.737 million 
bpd recorded in January 2025 and 
ǊŜŦƭŜŎǘǎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŎƻƴǘƛƴǳŜŘ 
struggle to consistently meet its 
OPEC production quota of 1.5 
million bpd. Based on OPEC data 
excluding condensate, crude - only 
output for January 2026 stood at 
approximately 1.459 million bpd, 
marking the sixth consecutive 
month Nigeria has fallen short of 
its assigned quota.

Despite this production shortfall, 
the quarter opened with notable 
regulatory and corporate 
momentum. NNPC Ltd unveiled its 
Gas Master Plan (GMP) 2026 on 
January 30, 2026, at the NNPC 
Towers in Abuja, targeting 12 
billion standard cubic feet per day 
(BSCFD) of commercialised  gas 
production and over USD$60 
billion in catalysed  investments by 
2030. The plan identifies more than 
60 high - priority gas demand 
projects for execution over the 
next decade and reflects a 
deliberate shift from policy 
formulation to disciplined, 
commercially driven execution 
under the Decade of Gas Initiative. 
In parallel, the 2025 Licensing 
Round advanced into its pre - bid 
conference phase in Lagos and 
Abuja in January and February 
2026.
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Impact of Global Crude 
Spikes on Domestic Petrol 
Prices (Q1 2026)
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At the macro level, President Bola 
¢ƛƴǳōǳΩǎ ǎƛƎƴƛƴƎ ƻŦ 9ȄŜŎǳǘƛǾŜ hǊŘŜǊ ф 
of 2026 on 13 February 2026 marked 
a significant fiscal reform. The Order 
suspended NNPC [ǘŘΩǎ entitlement 
to the 30 per cent Frontier 
Exploration Fund and the 30 per cent 
management fee on profit oil and 
gas, and  directed that all oil and gas 
revenues be paid directly into the 
Federation Account without 
deductions. It also halted off - budget 
allocations and established an 
implementation committee, 
signalling  a decisive move to 
enhance fiscal transparency and 
strengthen federal revenue 
mobilisation  from upstream 
operations.

This episode highlights the dual 
ǊŜŀƭƛǘȅ ƻŦ bƛƎŜǊƛŀΩǎ ŘƻǿƴǎǘǊŜŀƳ 
sector: while increased domestic 
refining capacity enhances supply 
resilience, pricing dynamics remain 
closely tied to international crude 
benchmarks. Consequently, global 
geopolitical shocks continue to 
transmit rapidly into the domestic 
market, reinforcing the need for 
deeper structural reforms to mitigate 
price volatility and strengthen 
energy security.

This episode highlights the dual 
ǊŜŀƭƛǘȅ ƻŦ bƛƎŜǊƛŀΩǎ ŘƻǿƴǎǘǊŜŀƳ 
sector: while increased domestic 
refining capacity enhances supply 
resilience, pricing dynamics remain 
closely tied to international crude 
benchmarks. Consequently, global 
geopolitical shocks continue to 
transmit rapidly into the domestic 
market, reinforcing the need for 
deeper structural reforms to mitigate 
price volatility and strengthen 
energy security.

Federation Account NNPC Deductions

Pre- Executive 
Order

Pre- Executive 
Order

Post - Executive 
Order

Fiscal Reform: Oil & Gas Revenue Flow to Federation Account
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bƛƎŜǊƛŀΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ ǎǘƻǊȅ ƛƴ vм нлнс ƛǎ 
one of opportunity under pressure τ
where reform, resilience and rising 
investment potential are contending 
with volatility and execution risk.
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Notable 
developments 
in the oil & gas 
sector
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The NUPRC has completed the 
prequalification stage of the 2025 oil 
and gas licensing round, signalling  a 
ƪŜȅ ŀŘǾŀƴŎŜ ƛƴ ǘƘŜ ƴŀǘƛƻƴΩǎ ǳǇǎǘǊŜŀƳ 
sector licensing process. Successful 
applicants were formally notified on 
March 16, 2026, allowing them to 
move from initial screening to the 
next phase of accessing subsurface 
geological and geophysical data to 
prepare technical and commercial 
bids. The regulator stressed that only 
prequalified firms will be allowed to 
lease the necessary data, and proof 
of payment is required before bid 
submissions. 

The licensing round includes 50 oil 
and gas blocks spanning onshore, 
shallow water, frontier, and 
deepwater basins, aimed at 
attracting fresh investment, 
expanding exploration, and boosting 
bƛƎŜǊƛŀΩǎ ƘȅŘǊƻŎŀǊōƻƴ ǊŜǎŜǊǾŜǎΦ ¢ƘŜ 
exercise, conducted under the 
framework of the Petroleum Industry 
Act (PIA), is expected to deepen 
upstream activity, enhance 
transparency, and strengthen 
investor confidence following earlier 
rounds. 

The decision has drawn mixed 
reactions from industry 
stakeholders. Supporters, including 
civil society groups, praised the 
government for prioritising  local 
capacity and boosting energy self 
sufficiency, while some marketers 
and economists have raised 
concerns about market competition 
and price dynamics, especially 
following recent petrol price 
adjustments and debates over 
monopoly risks in the downstream 
sector.

Nigeria Eyes 100,000 
Bpd Boost in Crude Oil 
Production in Coming 
Months

The Nigerian National Petroleum 
Company (NNPC Ltd) has announced 
that Nigeria has the capacity to 
boost crude oil production by about 
100,000 barrels per day (bpd) in the 
coming months. The statement was 
made by Bayo Ojulari, Group CEO of 
NNPC Ltd, during the CERAWeek by 
S&P Global energy conference in 
Houston. He noted that ongoing 
operational reforms, portfolio 
optimisation , and improved project 
execution are key factors enabling 
this incremental production 
ǇƻǘŜƴǘƛŀƭΦ /ǳǊǊŜƴǘƭȅΣ bƛƎŜǊƛŀΩǎ ƻǳǘǇǳǘ 
hovers around 1.6 ς1.7 million bpd, 
and the planned increase would help 
ƳƻǾŜ ŎƭƻǎŜǊ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅΩǎ нлнс 
target of roughly 1.8 million bpd, 
while also addressing global supply 
shortfalls caused by geopolitical 
tensions.

NUPRC Shortlists 
.ƛŘŘŜǊǎ ŦƻǊ bƛƎŜǊƛŀΩǎ 
2025 Oil Licensing 
Round

The Federal Government of Nigeria 
has suspended the issuance of petrol 
import licences  for a second 
consecutive month, reflecting a 
stronger focus on promoting 
domestic refining capacity as local 
output increasingly meets national 
petrol demand. Officials from the 
Nigerian Midstream and 
Downstream Petroleum Regulatory 
Authority (NMDPRA) confirmed that 
no new import licences  were issued 
in February or so far in March, 
highlighting that existing local 
refineries, particularly the Dangote 
Refinery, are supplying a significant 
ǎƘŀǊŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇŜǘǊƻƭ 
requirements under the framework 
of the PIA which restricts imports 
when domestic production suffices. 
The move is seen as a policy effort to 
ǊŜŘǳŎŜ bƛƎŜǊƛŀΩǎ long standing  
dependence on imported refined 
fuel and to strengthen the nascent 
local refining sector. 

FG Suspends Petrol 
Import Licences  as 
Local Refineries Boost 
Local Supply
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The Dangote Group has signed a 
$400 million contract with Chinese 
equipment manufacturer XCMG to 
supply heavy machinery for the 
ongoing expansion of the Dangote 
Refinery in Lagos. The expansion 
project aims to increase the 
ǊŜŦƛƴŜǊȅΩǎ ǇǊƻŎŜǎǎƛƴƎ ŎŀǇŀŎƛǘȅΣ 
improve operational efficiency and 
ǎǘǊŜƴƎǘƘŜƴ bƛƎŜǊƛŀΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ŀ 
net exporter of refined petroleum 
products. The refinery, already one of 
the largest single train facilities in 
the world, is strategically critical for 
reducing gasoline and diesel imports 
while bolstering domestic supply 
and foreign exchange savings. The 
deal includes the provision of state 
of the art  construction equipment 
and ongoing technical support from 
XCMG to meet project deadlines and 
quality benchmarks. 

FG Approves 
$20 Billion Deepwater 
Investment for Bonga 
Southwest Aparo 
Project

President Bola Ahmed Tinubu GCFR 
has approved a targeted fiscal 
incentive package to unlock the long 
awaited  Final Investment Decision 
(FID) for the Bonga Southwest Aparo 
(BSWA) deepwater oil project, a 
development poised to attract about 
$20 billion in foreign direct 
ƛƴǾŜǎǘƳŜƴǘ ƛƴǘƻ bƛƎŜǊƛŀΩǎ ƻƛƭ ŀƴŘ Ǝŀǎ 
sector. The approval, confirmed by 
NNPC Limited, follows extensive 
technical and commercial 
negotiations involving key 
stakeholders including the Nigeria 
Revenue Service, the Special Adviser 
to the President on Energy, and 
global partner Shell plc. The 
incentives are designed to resolve 
long standing fiscal and commercial 
bottlenecks that have stalled 
progress for nearly two decades and 
to create a competitive environment 
for deepwater investment that aligns 
with national energy objectives. 

Dangote Group Signs 
$400 Million XCMG 
Deal for Refinery 
Expansion

The licence  was cancelled after 
authorities said the company did not 
comply with contractual 
commitments including work 
programmes  and financial 
guarantees, prompting concerns 
over project stagnation and 
ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜΦ {ŜƴŜƎŀƭΩǎ ŜƴŜǊƎȅ 
ministry emphasised  that 
enforcement of contractual terms is 
essential to maintain industry 
integrity and ensure timely 
exploration activity in its offshore 
basins.

The revocation underscores 
increasing regulatory scrutiny in 
West Africa and signals that 
governments are willing to reclaim 
acreage where investors fail to meet 
obligations. This decision may open 
opportunities for other exploration 
companies to bid for the newly freed 
blocks or pursue farm in 
arrangements. Energy analysts say 
the development could influence 
investor strategy across regional oil 
markets, stressing the importance of 
adherence to local regulatory 
frameworks and investment pledges 
to sustain licence  rights.

The expansion is expected to create 
thousands of direct and indirect jobs 
while enabling Dangote to diversify 
into new product lines and export 
markets. Industry analysts say the 
agreement reflects growing 
ŎƻƴŦƛŘŜƴŎŜ ƛƴ bƛƎŜǊƛŀΩǎ ŜƴŜǊƎȅ 
infrastructure investments and 
underscores the importance of 
public private collaboration in 
driving large scale industrial growth. 
Domestic fuel prices, foreign 
exchange flows and energy security 
could be favourably  impacted if the 
expanded refinery achieves full 
operational output.

The Government of Senegal  revoked 
the offshore oil licence  held by Atlas 
Oranto  and its principal investor 
Arthur Eze, citing failure to meet key 
exploration and work obligations.

Senegal Revokes 
!ǊǘƘǳǊ 9ȊŜΩǎ !ǘƭŀǎ 
Oranto  Offshore 
Licence  Over Contract 
Breach
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The NUPRC has implemented a strict 
drill or drop policy requiring holders 
of oil and gas leases to commence 
drilling within specified timelines or 
surrender their acreage. The policy is 
intended to prevent hoarding of oil 
blocks and ensure active exploration 
or relinquishment to more 
committed investors. Non 
compliance  could result in licence  
forfeiture, subjecting idle blocks to 
reallocation in future licensing 
rounds.

NUPRC officials noted that enforcing 
drill commitments will stimulate 
exploration activity, strengthen 
hydrocarbon reserve replacement 
and improve efficiency in upstream 
asset utilisation . The rule is part of 
broader sector reforms under the PIA 
designed to attract investment, 
deepen transparency and ensure 
productive use of national 
hydrocarbon resources. Early results 
suggest increased investor 
responsiveness to drilling deadlines 
and a healthier exploration 
environment.

Seplat  Energy Revives 
Former ExxonMobil 
Wells and Eyes Further 
Growth in 2026

Seplat  Energy has successfully 
brought 49 previously inactive oil 
wells back into production and plans 
to commission a further 50 wells by 
the end of 2026. The reactivation 
project utilises  modern technology 
to optimise  production from 
marginal fields formerly operated by 
ExxonMobil, increasing hydrocarbon 
output and strengthening the 
ŎƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻŦƛƭŜΦ Seplat  
ƻŦŦƛŎƛŀƭǎ ǎŀȅ ǘƘŜ ǿŜƭƭǎΩ ǊŜǾƛǾŀƭ ƛǎ ǇŀǊǘ 
of a broader strategic focus on 
maximising  value from existing 
assets and unlocking dormant 
ǇƻǘŜƴǘƛŀƭ ŀŎǊƻǎǎ bƛƎŜǊƛŀΩǎ ǳǇǎǘǊŜŀƳ 
sector.

The expanded well programme  is 
expected to enhance oil production 
volumes, generate higher revenues 
and contribute to national energy 
output targets. Seplat  is targeting 
higher operational efficiency, 
reduced downtime and improved 
recovery rates from these wells. 
Analysts say this initiative could have 
ŀ ƳŜŀƴƛƴƎŦǳƭ ƛƳǇŀŎǘ ƻƴ bƛƎŜǊƛŀΩǎ 
overall oil production figures if 
sustained through further 
exploration and development 
efforts.

NUPRC Enforces 
Drill or Drop Rule for 
bƛƎŜǊƛŀΩǎ hƛƭ .ƭƻŎƪǎ

The Ajaokuta Kaduna Kano (AKK) gas 
pipeline is scheduled to begin 
commercial operations in July 2026, 
the NNPC Limited has confirmed, 
marking a major milestone in 
bƛƎŜǊƛŀΩǎ Ǝŀǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
development. The 614 kilometre  
pipeline will transport natural gas 
from the Niger Delta through central 
states to northern industrial hubs, 
significantly improving domestic gas 
availability for power generation, 
manufacturing and large scale  
industrial users. The project is 
expected to reduce energy costs, cut 
emissions from diesel generators 
and support fertilizer production via 
feedstock supply.

Officials noted that the AKK pipeline 
will facilitate regional economic 
growth, create jobs and strengthen 
energy security. The infrastructure is 
ǇŀǊǘ ƻŦ bƛƎŜǊƛŀΩǎ ōǊƻŀŘŜǊ ǎǘǊŀǘŜƎȅ ǘƻ 
harness its abundant natural gas 
resources, reduce energy poverty 
and integrate gas into industrial 
clusters nationwide. The 
commencement of operations will 
also contribute to reducing regional 
disparities in gas access and support 
increased investments in power 
generation capacity using cleaner 
fuels.

AKK Pipeline to 
Begin Operations in 
July According to 
NNPCL

On 13 February 2026, President Bola 
Ahmed Tinubu signed Executive 
Order 9 of 2026, suspending the 30 
per cent Frontier Exploration Fund 
entitlement of the Nigerian National 
Petroleum Company Limited (NNPC 
Ltd.) as well as its 30 per cent 
management fee on profit oil and 
profit gas. The Order further 
mandated that all oil and gas 
revenues, including royalties, taxes, 
profit oil, profit gas, and gas flare 
penalties, be remitted directly into 
the Federation Account without any 
deductions. It also suspended off -
budget allocations and established 
an implementation committee to 
oversee compliance, marking one of 
the most significant fiscal policy 
interventions in the sector since the 
enactment of the Petroleum Industry 
Act (PIA).

Executive Order 9 
Of 2026 Redirects 
All Oil Revenue to 
Federation Account
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Subsequently, the Federal 
Government revised the 
implementation framework of the 
Order. Under the revised structure, 
royalties and taxes will continue to 
be collected by NNPC Ltd. but will be 
paid into a newly created account 
domiciled at the Central Bank of 
Nigeria, reflecting a modified 
approach to revenue administration 
while maintaining enhanced 
oversight and control.

The Nigerian National Petroleum 
Company Limited (NNPC Ltd) 
unveiled its Gas Master Plan (GMP) 
2026 in Abuja, aiming for 12 billion 
standard cubic feet per day (BSCFD) 
of gas production by 2030 and 
projecting over $60 billion in 
catalyzed investment. The plan 
emphasizes increasing supply for 
power generation, compressed 
natural gas (CNG), liquefied 
petroleum gas (LPG), and the 
industrial sector. Key initiatives 
include a 20 - million LPG cylinder 
supply program to be completed by 
2030. The Minister of State for 
Petroleum Resources (Gas) 
described the plan as a deliberate 
shift from policy development to 
disciplined execution under the 
Decade of Gas Initiative.

Shell Plans Up to $20 
Billion Investment in 
Bonga South -West 
Deepwater

Lƴ ŀ ƭŀƴŘƳŀǊƪ ǎƛƎƴŀƭ ŦƻǊ bƛƎŜǊƛŀΩǎ 
ŘŜŜǇǿŀǘŜǊ ǎŜŎǘƻǊΣ {ƘŜƭƭ tƭŎΩǎ /ƘƛŜŦ 
Executive Officer, Wael Sawan, met 
with President Bola Tinubu and 
committed plans to invest up to $20 
billion in the Bonga Southwest 
deepwater project, estimated to 
hold 820 million barrels of proven 
reserves with peak production of 
approximately 220,000 bpd and a 
capital expenditure of approximately 
$10 billion. President Tinubu 
approved targeted investment -
linked incentives and signalled  
expectations for a Final Investment 
Decision, representing a major 
reengagement by an international oil 
ŎƻƳǇŀƴȅ ƛƴ bƛƎŜǊƛŀΩǎ ŘŜŜǇǿŀǘŜǊ 
frontier.

NNPC Limited 
Launches Gas 
Master Plan 2026

The NUPRC hosted pre - bid 
conferences in Lagos in January and 
February 2026 for the 2025 Oil and 
Gas Licensing Round, covering 50 
blocks across onshore, shallow -
water, frontier basin, and deepwater 
categories. The Commission clarified 
that international energy companies 
are not required to establish local 
subsidiaries upfront, but successful 
foreign bidders must incorporate 
Nigerian entities within 90 days of 
receiving offer letters. Reduced 
signature bonuses of $3 million to $7 
million per block were confirmed, 
with a two - stage digital bidding 
process projected to attract up to 
$10 billion in investments and add 2 
ōƛƭƭƛƻƴ ōŀǊǊŜƭǎ ǘƻ bƛƎŜǊƛŀΩǎ ǊŜǎŜǊǾŜǎΦ

NUPRC 2025 hosts 
Licensing Round 
Pre- Bid 
Conferences
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Milestones ς 
Oil & Gas
January,  
2026

NNPC Ltd officially unveiled the Gas Master Plan 
(GMP) 2026 on January 30, 2026, at NNPC Towers 
in Abuja. The plan targets 12 billion standard cubic 
feet per day (BSCFD) of commercialised  gas 
production by 2030, projects over $60 billion in 
catalysed  investments, and identifies more than 60 
high - priority gas demand projects for execution 
over the next decade. The GMP 2026 marks a 
decisive shift from policy formulation to 
ŘƛǎŎƛǇƭƛƴŜŘ ŜȄŜŎǳǘƛƻƴ ǳƴŘŜǊ bƛƎŜǊƛŀΩǎ 5ŜŎŀŘŜ ƻŦ 
Gas Initiative, with near - term demand anchored by 
LNG, power, industrial, and CNG projects expected 
to deliver 8,110 mmscf /d within three years.

February,  
2026

President Tinubu signed Executive Order 9 of 2026, 
mandating the direct remittance of all oil and gas 
revenues. including royalties, profit oil, profit gas, 
and gas flare penalties, into the Federation 
Account, suspending NNPC [ǘŘΩǎ deductions for 
the Frontier Exploration Fund and management 
fees. An implementation committee was 
established to oversee compliance.

March,  
2026

The NUPRC has completed the prequalification 
stage of the 2025 oil and gas licensing round, 
signalling  ŀ ƪŜȅ ŀŘǾŀƴŎŜ ƛƴ ǘƘŜ ƴŀǘƛƻƴΩǎ ǳǇǎǘǊŜŀƳ 
sector licensing process. Successful applicants 
were formally notified on March 16, 2026, allowing 
them to move from initial screening to the next 
phase of accessing subsurface geological and 
geophysical data to prepare technical and 
commercial bids
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Challenges in 
the Oil & Gas 
Sector

Global Price Volatility and 
Downstream Effects: 

The geopolitical crisis involving Iran, 
Israel, and the United States in March 
2026 caused Brent crude prices to 
rise above $110 per barrel, leading to 
multiple upward adjustments in 
downstream petrol prices. With the 
2026 budget based on a crude 
benchmark of $64.85 per barrel, 
these sharp market fluctuations 
created significant fiscal uncertainty, 
even as they unexpectedly increased 
export revenue.

Crude Supply Constraints at 
Dangote Refinery: 

Despite a 650,000 bpd  installed 
capacity, the Dangote Refinery 
receives only about five crude 
cargoes per month from NNPC under 
the Naira - for - Crude arrangement, 
compared to a requirement of 13 
cargoes to maintain domestic 
supply. This structural mismatch has 
forced the refinery to buy additional 
crude at international market prices, 
reducing the cost advantage of 
domestic refining and putting 
ongoing pressure on pump prices.

Delayed Final Investment Decisions 
on Major Deepwater Projects:

5ŜǎǇƛǘŜ {ƘŜƭƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ƻŦ ǳǇ ǘƻ 
$20 billion for Bonga Southwest, no 
formal Final Investment Decision was 
made on the project during Q1 2026. 
The ongoing delays in FIDs for large 
deepwater assets continue to 
restrict the potential for new 
production streams to offset 
declines from maturing onshore and 
shallow - water fields.

Persistent OPEC Production 
Shortfall: 

Nigeria missed its OPEC production 
quota of 1.5 million bpd for the sixth 
consecutive month in January 2026, 
with crude - only output averaging 
1.459 million bpd. Ongoing pipeline 
vandalism, oil theft, infrastructure 
underinvestment, and security issues 
in the Niger Delta continued to limit 
production, undermining fiscal 
revenue projections based on a 
benchmark of 1.84 million bpd in the 
2026 budget.

NNPC Financial Accountability and 
Governance Concerns: 

¢ƘŜ bƛƎŜǊƛŀƴ {ŜƴŀǘŜΩǎ /ƻƳƳƛǘǘŜŜ ƻƴ 
Public Accounts revealed it was 
investigating an alleged ẚ210 trillion 
ƎŀǇ ƛƴ bbt/ [ǘŘΦΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜŎƻǊŘǎΣ 
raising serious concerns about the 
ŎƻǳƴǘǊȅΩǎ ƻƛƭ ǎŜŎǘƻǊ ƎƻǾŜǊƴŀƴŎŜΦ ¢ƘŜ 
magnitude of the suspected 
discrepancy and the difficulty in 
tracking it highlight deep - rooted 
ƛǎǎǳŜǎ ƛƴ bbt/Ωǎ ŦƛƴŀƴŎƛŀƭ 
management.
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Power 
Sector



bƛƎŜǊƛŀΩǎ ǇƻǿŜǊ ǎŜŎǘƻǊ ŜƴǘŜǊŜŘ 
Q1 2026 with renewed financial 
momentum but persistent 
operational weakness. 

Despite this fiscal progress, the 
grid remained highly vulnerable 
throughout the quarter. Multiple 
national grid collapses in Q1 2026 
renewed concerns about the 
ǎǘǊǳŎǘǳǊŀƭ ŀŘŜǉǳŀŎȅ ƻŦ bƛƎŜǊƛŀΩǎ 
electricity infrastructure, despite 
cumulative government 
investment. Gas supply disruptions 
continued to be a major driver of 
grid instability. NNPC Ltd 
announced in February that gas 
supply to certain power generation 
companies would temporarily 
decline from February 12 to 15, 
2026, due to scheduled 
maintenance by Seplat  Energy Plc 
on joint venture assets. With 
thermal plants accounting for the 
majority of  installed generation 
capacity, such disruptions 
frequently caused generation 
levels to fall below 1,500 MW, 
leaving millions of households and 
businesses exposed to extended 
blackouts.

The Nigerian Electricity Regulatory 
Commission (NERC) remained 
active during the quarter, issuing 
an amended order on March 1, 
2026, directing distribution 
companies ( DisCos ) to refund 
N20.33 billion to customers who 
purchased prepaid meters under 
the Meter Asset Provider (MAP) 
scheme. While intended to 
strengthen consumer protection, 
the directive increased financial 
pressure on DisCos  already facing 
severe liquidity constraints.

Additionally, the 9th Nigeria 
International Energy Summit 2026, 
held in Abuja on February 3, 2026, 
served as a key policy platform 
during the quarter. Vice President 
Kashim Shettima, representing 
President Tinubu, reaffirmed that 
the ongoing implementation of the 
Petroleum Industry Act (PIA) had 
strengthened regulatory 
institutions, enhanced 
transparency, and boosted 
investor confidence across the 
energy sector. The Minister of 
State for Petroleum Resources 
(Gas) noted that average daily gas 
production in 2025 reached 7.5 ς7.6 
BSCFD, with domestic supply 
surpassing 2 BSCFD for the first 
time.

The strong subscription of the 
CŜŘŜǊŀƭ DƻǾŜǊƴƳŜƴǘΩǎ bрлм ōƛƭƭƛƻƴ 
power sector bonds in January 
2026 was an early positive signal, 
reflecting market confidence in the 
Presidential Power Sector Debt 
Reduction Programme  and 
injecting much - needed liquidity 
into an electricity value chain 
burdened by decades of 
accumulated arrears. Five 
generation companies reached 
settlement agreements with 
Nigerian Bulk Electricity Trading 
Plc (NBET), with a total negotiated 
settlement of N827.16 billion to be 
paid in four phased instalments.

$N501B
¢ƘŜ CŜŘŜǊŀƭ DƻǾŜǊƴƳŜƴǘΩǎ 
power sector bonds
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Gas Production Utilisation  
(2025 Baseline)
Total: 7.55BSCFD

26.5% Domestic Supply

73.5 Export/Other

Q1 2026 Power 
Sector Financial 
Highlights

501.00B  (Power Sector Bonds)
Inflow

20.33B  (MAP Refund Mandate)
Outflow

GenCo Settlement 
Phased Installments
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Impact of Seplat Energy 
Maintenance on 
National Grid

1500 MW

4000 MW

1500 MW Threshold

Maintenance DistruptionN827.16B
206.79 206.79 206.79 206.79

Phase 1 Phase 2

Tota l to be paid in four phased instalments.

Phase 4Phase  3



Momentum is building in power, where 
financial reform is creating upside even 
as operational vulnerabilities temper the 
outlook.
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Notable 
developments 
in the power 
sector
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The Abuja Electricity Distribution 
Company (AEDC) has completed a 
structural transition to a Hold 
Company model in compliance with 
the Electricity Act 2023, which 
mandates separation of asset 
ownership and operational 
responsibilities. The restructuring 
aims to enhance corporate 
governance, improve financial 
transparency and attract new 
ƛƴǾŜǎǘƳŜƴǘ ƛƴǘƻ bƛƎŜǊƛŀΩǎ ǇƻǿŜǊ 
distribution segment. Under the 
HoldCo  ƳƻŘŜƭΣ !95/Ωǎ ƻǇŜǊŀǘƛƴƎ 
entities will focus on service delivery 
while strategic assets are managed 
at the parent company level, 
facilitating clearer accountability 
and operational efficiency.

Governor Sanwo Olu 
Inaugurates Lagos 
State Electricity 
Regulatory 
Commission Board

Governor Babajide Sanwo Olu has 
inaugurated the board of the new 
Lagos State Electricity Regulatory 
Commission (LSERC), a body 
mandated to oversee electricity 
regulation, tariff approvals and 
ǎŜǊǾƛŎŜ ǎǘŀƴŘŀǊŘǎ ǿƛǘƘƛƴ bƛƎŜǊƛŀΩǎ 
most populous state. The board is 
composed of industry experts tasked 
with strengthening consumer 
protections, improving regulatory 
oversight and fostering stable 
electricity services for residents and 
businesses.

Officials highlighted that the 
establishment of LSERC reflects 
[ŀƎƻǎ {ǘŀǘŜΩǎ ǇǊƻŀŎǘƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ 
power sector reforms and aligns with 
national efforts to improve 
governance and performance in 
electricity distribution. The 
commission will also engage 
stakeholders in tariff setting and 
dispute resolution. Its work is 
expected to improve transparency, 
accountability and service delivery in 
ǘƘŜ ǎǘŀǘŜΩǎ ǊŀǇƛŘƭȅ ŜȄǇŀƴŘƛƴƎ ŜƴŜǊƎȅ 
market.

AEDC Transitions to 
HoldCo  Structure 
Following Electricity 
Act Reforms

Officials believe the reform will 
unlock value for stakeholders and 
create a pathway for asset 
optimisation  and capital deployment 
in the electricity sector. The change 
also aligns with broader regulatory 
reforms aimed at deepening private 
sector engagement and driving 
improvements in service reliability. 
Investors and industry watchers view 
the HoldCo  framework as a positive 
step toward modernising  bƛƎŜǊƛŀΩǎ 
electricity market and reducing 
systemic inefficiencies that have 
historically constrained growth.

The Federal Government has moved 
to repay N500 billion owed to 
Geregu  Power and Maam  Energy, 
addressing long outstanding debts 
under their respective Power 
Purchase Agreements (PPAs). The 
repayment aims to clear legacy 
obligations that have strained 
company finances and threatened 
generation capacity. Officials noted 
that settling the debts will improve 
cash flow for the two power plants, 
enabling continued operations, 
maintenance investment and 
potential capacity improvements.

Industry analysts suggest that this 
settlement will boost investor 
ŎƻƴŦƛŘŜƴŎŜ ƛƴ bƛƎŜǊƛŀΩǎ ŜƭŜŎǘǊƛŎƛǘȅ 
market by demonstrating the 
ƎƻǾŜǊƴƳŜƴǘΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ honour  
contractual obligations. Geregu  and 
Maam  operate significant generation 
capacity serving industrial and 
residential customers, and the 
repayment is expected to support 
more stable electricity supply. 
Stakeholders believe the move could 
set a precedent for improved fiscal 
discipline and enhanced sector 
performance going forward.

Geregu  Power and 
Maam Energy Set for 
N500 Billion Federal 
Government Debt 
Repayment
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