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Introduction

In October 2025, the
Lagos State Government
sealed multiple
supermarkets for violating
the State’s ban on single-
use plastics, including
retail outlets found
stocking prohibited
packaging materials
despite prior warnings.!
This enforcement action
did not occurinisolation.
It followed a series of
requlatory raids across
Lagos in which officials
entered retail outlets,
removed banned plastic
products from shelves,
and warned that
continuous non-
compliance would result in

fines, business
suspensions, and closure.

The significance of these
actionslies notin the
isolated sanctions
imposed on individual
retailers, but in what they
reveal about the direction
of environmental
regulation in Nigeria.
Previously framed as
policy guidance or
sustainability advocacy,
environmental regulations
are now being
implemented as
enforceable legal
obligations, with
immediate operational
consequences.
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This article examines the
implications of that shift
for FMCG businesses. It
focuses on how
environmental
sustainability obligations,
particularly packaging,
waste, and product
design, are
operationalised in
practice and what this
means for companies
operating across
manufacturing,
distribution, and retail
segments of the value
chain.
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Emerging Enforcement Trends
inthe FMCG Retail Space

The Lagos single-use
plastics ban, which took
full effect on 1 July 2025
following an 18-month
transition period, remains
one of the clearest
examples of how
environmental regulation
is now enforced at the
point of sale and
distribution. The

immediate consequence
is that environmental
regulation is nolonger
confined to factories or

production processes. It
now extends directly into
retail operations, product
packaging, and consumer-
facing activities.

Importantly,
the trend is
not limited
to Lagos.

Page 4

It reflects a broader
regulatory trajectory in
which environmental
sustainability is being
integrated into economic
regulation and market
access conditions.
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Sector-Specific Exposure: Why FMCG
Companies Are Uniquely Affected
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FMCG companies occupy
a structurally exposed
position within this
evolving framework for
three reasons.

First, their products are
inherently packaging-
intensive. Beverages,
personal care, food
products, household
goods, and packaging
materials fall within the
scope of current or
anticipated restrictions
and are essential
components of product
delivery.
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Secondly, FMCG supply
chains are wide and
decentralised, extending
from manufacturing plants
to distributors,
wholesalers, and retail
outlets. As a result,
regulatory exposure does
not arise solely at the
manufacturing stage, but
across multiple points in
the distribution chain.

Likewise, FMCG brands
are highly visible.
Regulatory breaches,
especially those involving
environmental non-
compliance, are more

likely to attract
enforcement attention
and reputational
consequences where
consumer-facing
businesses are involved.

The combined effect is
that FMCG companies are
not only subject to
environmental requlation;
they are likely to be among
its primary enforcement
targets.
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The Legal Framework: From Regulatory to
Enforceable Obligations

The enforcement actions
described above are
grounded in an expanding
body of legislation and
regulatory instruments
which, taken together,
impose layered
obligations on FMCG
companies.

At the Federal level, the
National Environmental
Standards and
Regulations Enforcement
Agency (NESREA)
Regulations (2009)
establish continuous
requirements relating to
waste management,
emissions, and
environmental protection
across industrial sectors,
including food and
beverage and chemical
production.2 These
regulations impose
ongoing operational

obligations, rather than
one-off compliance
requirements.

At the State level, laws
such as the Lagos State
Environmental
Management and
Protection Law (2017) and
its implementing
regulations enable
authorities to regulate
environmental practices
within commercial
activities, including retail
operations. Through this
framework, regulatory
agencies are empowered
to enforce compliance
through inspections,
sanctions, and closure of
non-compliant facilities.3

Of vital significance is the
interaction between these
layers of regulation.
Federal rules define

baseline environmental
standards, while State
authorities enforce
compliance in ways that
are immediate, localised,
and commercially
disruptive.

Additionally, emerging
frameworks on plastic
waste and Extended
Producer Responsibility
(EPR) are shifting
regulatory focus beyond
production to include
post-consumer waste and
lifecycle management.
This reflects an increasing
reliance on the “polluter
pays” principle, under
which producers and
distributors bear
responsibility for the
environmental impact of
their products.”

2 See the National Environmental (Food, Beveragesand Tobacco) Regulations (2009), Sections 8 and 20.
3 See the Lagos State Environmental Managementand Protection Law (2017), Section 38 (3) (i), (k), and (m).
“See the National Environmental (Food, Beverages and Tobacco) Regulations (2009), Section 5
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Where the Risk Materialises for
FMCG Companies

The practical
consequences of recent
enforcement actions are
already materialising
across the FMCG value
chain, and they are neither
theoretical nor remote.
They arise, instead, in the
day-to-day operations
through which products
are distributed, displayed
and ultimately sold to
consumers.

A primary point of
exposure lies in retail and
distribution. The sealing
of supermarkets for non-
compliance with the
plastics ban illustrates
that requlatory risk does
not attach solely to
manufacturers. Any point
in the supply chain at
which non-compliant
goods are stored,
marketed, or transferred
to consumers can trigger
enforcement. This extends
liability beyond their
immediate operations to
include distributors,
wholesalers, and retail
partners. A product that is
compliant at the point of
manufacture may
nonetheless become a
regulatory issue at the
point of sale if it is
packaged or presented in
a prohibited form.

Closely connected to this
isthe increasing
constraint on packaging
and product design.

Environmental regulation
is beginning to function as
a determinant of what
products canlegally enter
the market, rather than
merely how they are
produced. Packaging
formats that were
previously standard are
now subject to outright
prohibition in certain
jurisdictions, including
the European Union,
United Kingdom, Canada
and parts of Africa. This
introduces a structural
risk to existing product
lines, as companies can no
longer assume continuity
in packaging inputs or
formats. Products may, in
effect, become unsellable
in specific markets
without prior redesign to
comply with the law.

This, in turn, creates a risk
of supply chain disruption.
Where packaging
materials or inputs fall
within the scope of
regulatory restrictions,
companies may be
required to withdraw
products, reformulate
packaging, or identify
alternative suppliers,
often within compressed
timelines. In a sector
characterised by high-
volume distribution and
tight margins, even short-
term disruption can have a
disproportionate
commercial impact,
affecting inventory
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turnover and contractual
relationships.

The financial and
reputational implications
of these developments
should not be
understated. While fines
and administrative
penalties are obvious
consequences, they are
increasingly accompanied
by measures, such as the
sealing of premises and
the confiscation of goods,
both of which directly
interrupt commercial
operations.’ For FMCG
companies, whose brand
value is closely tied to
consumer perception,
enforcement actions carry
an additional reputational
dimension. Regulatory
non-compliance may
therefore translate not
only into financial
exposure but also into
loss of consumer
confidence.

Taken together, these
risks demonstrate that
environmental
compliance is nolonger
confined to regulatory
filings or factory-level
operations. It has become
embedded within the
commercial and
operational architecture
of FMCG businesses,
affecting product design,
supply chain
management, and market
access conditions.
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Practical Compliance
Considerationsfor FMCG
Companiesin Nigeria

Considering these
developments, FMCG
companies in Nigeria
must treat environmental
compliance as a core
operational requirement,
rather than a peripheral
regulatory issue.

The starting pointisa
clear understanding of
product exposure.
Companies must identify
which product lines rely
on materials now subject
to restriction or likely to
be regulated in the near
term, particularly within
plastics use and
packaging.

This should be followed by
a review of supply chains.
Itis nolonger sufficient
for manufacturers alone to
comply. Businesses must
ensure that distributors,
retailers, and third-party
partners are aligned with
environmental
requirements, as
enforcement actions may
occur at any stage in the
chain.

The packaging strategy
must also be reassessed.
The Lagos enforcement
actions illustrate that
regulators are prepared to
move directly against
prohibited packaging

G
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regardless of its historical
acceptance in the market.
Companies should
therefore investin
alternative materials and
redesign product formats
where necessary.

Finally, regulatory
engagement is critical.
Environmental policy in
Nigeria is evolving rapidly,
and companies that
engage proactively with
regulators and industry
bodies are better
positioned to anticipate
changes and adapt
accordingly.




Environmental Sustainability
Obligationsin Nigeria’s FMCG
Sector: A Legal Appraisal

www.strenandblan.com
contact@strenandblan.com

Page9

Conclusion

The enforcement actions
against supermarkets in
Lagos are notisolated
regulatory events. They
signal a broader shift in
the Nigerian
environmental landscape,
one in which sustainability
obligations are being
translated into practical,
enforceable conditions of
doing business.

For FMCG companies, the
implication is immediate.
Environmental compliance
now extends beyond
reqgulatory filings and
factory operations. It

affects what products can
be sold, how they are
packaged, and where they
can be distributed.

In this environment, the
distinction between legal
compliance and
commercial strategy is
increasingly blurred.
Businesses that respond
proactively by aligning
product design, supply
chains, and operational
practices with emerging
environmental
requirements are more
likely to navigate the
transition successfully.

Conversely, those that
treat sustainability
obligations as secondary
considerations may find
that regulatory
enforcement, rather than
market competition,
becomes the primary
constraint on their
operations.
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principles.

Stren & Blan Partnersis
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commercial Law Firm
that provides legal
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corporations.

We have developed a
clear vision for
anticipating our client's
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business needs and
surpassing their
expectations, and we do
this with an
uncompromising
commitment to Client
service and legal
excellence.
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