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Introduction

¢Ƙƛǎ {ǘŀƪŜƘƻƭŘŜǊǎΩ wŜǇƻǊǘ ǊŜǾƛŜǿǎ ƪŜȅ 
legal, regulatory, and policy 
ŘŜǾŜƭƻǇƳŜƴǘǎ ƛƴ bƛƎŜǊƛŀΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ 
sector during 2025. The period was 
characterised  by heightened regulatory 
intervention, fiscal restructuring, and 
stronger alignment with regional and 
international transport frameworks.

The transportation sector remains central 
ǘƻ bƛƎŜǊƛŀΩǎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ǘǊŀŘŜ 
facilitation, national security, and 
regional integration. In response to 
persistent infrastructure gaps, safety 
concerns, fragmented governance 
structures, and rising logistics costs, 
regulators in 2025 intensified reform 
efforts that are aimed at recalibrating the 
legal and institutional landscape 
governing the sector.

This Report highlights major policy 
initiatives, regulatory instruments, and 
sector - wide reforms introduced during 
the review period and provides a 
forward - looking outlook for 2026 to 
guide operators, investors, and 
regulators.
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Executive Summary / High-
impact Issues The 2025 

regulatory year 
marked a structural 
ǎƘƛŦǘ ƛƴ bƛƎŜǊƛŀΩǎ 

transportation 
governance model. 

Rather than isolated interventions, 
reforms reflected a coordinated push 
toward safety harmonisation , fiscal 
discipline, environmental 
sustainability, digitalisation , and 
regional integration.
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Key high-impact 
Developments included:
Á Federal approval of the National Land 

Transport Policy , 2025, establishes a 
unified framework for road and rail 
governance.

Á Amendments to Motor Vehicle 
Aggregator Guidelines , strengthening 
oversight of ride - hailing and urban 
mobility platforms.

Á Senate advancement of the Electric 
Vehicle (EV) Transition and Green 
Mobility Bill , signalling  regulatory 
movement toward low - emission 
transport systems.

Á Introduction of multimodal accident 
investigation regulations by the 
Nigerian Safety Investigation Bureau 
(NSIB).

Á Announcement of the NCAA Zero - Debt 
Strategy , effective January 2026, 
requiring Advance Payment Guarantees 
(APGs) for airlines.

Á Operationalisation  of the AfCFTA  Air 
Corridor , integrating transportation 
policy with continental trade frameworks.

Collectively, these measures reflect that the transport sector is 
transitioning toward a more compliance - driven, technology - enabled, 
and sustainability - conscious regulatory environment.
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Legal and Regulatory 
Developments
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National 
Land Transport 
Policy, 2025

In 2025, the Federal Government approved the National Land Transport 
Policy, providing a coherent framework for road and rail transport 
governance. Before this development, the land transport subsector 
operated under fragmented regulatory authority with overlapping 
federal, state, and local mandates.

It emphasizes safety, sustainability, efficiency, and intermodal 
integration. It formally recognises  transportation as an enabler of 
economic development and social inclusion, while also addressing 
long - standing issues such as poor infrastructure maintenance, 
unregulated commercial transport operations, and weak enforcement 
mechanisms.

Greater Regulatory Clarity

The Policy reduces longstanding ambiguity arising from 
overlapping federal, state, and local mandates by 
articulating clearer institutional roles and coordination 
mechanisms. This clarification is expected to minimise  
jurisdictional disputes, streamline approvals, and provide 
operators and investors with improved certainty 
regarding licensing, enforcement authority, and 
compliance obligations across road and rail subsectors.

KEY FEATURES

Implications for Stakeholders

a. Greater regulatory clarity.

b. Anticipated subsidiary regulations to operationalise  
policy objectives.

c. Increased compliance expectations in commercial 
road and rail operations.

d. Expanded PPP opportunities in infrastructure and 
mobility services.
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Electric Vehicle  (EV) 
Transition and Green 
Mobility Bill

This bill, which advanced through the Nigerian Senate in 2025, 
represents a landmark legislative initiative to formalise  the adoption of 
electric and low - emission vehicles. The Bill establishes a legal 
framework to regulate EV imports, manufacturing, and deployment, 
while promoting cleaner energy alternatives, fleet modernisation , and 
infrastructure development, including nationwide EV charging 
networks.

The legislation also outlines standards for battery safety, disposal, and 
lifecycle management, creating regulatory clarity for private sector 
actors and investors. By advancing the Bill in 2025, Nigeria signaled its 
commitment to environmental responsibility within the transport 
sector, recognising  the intersection of sustainable mobility, public 
health, and long - term operational efficiency.
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Key Features
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The Bill seeks to establish a structured regulatory framework 
governing the importation, local assembly, manufacturing, 
certification, and commercial deployment of electric vehicles 
in Nigeria. This includes technical compliance standards, 
quality assurance mechanisms, homologation requirements, 
and registration protocols tailored to EV technology. By 
formalising  regulatory oversight across the EV value chain, the 
legislation aims to prevent substandard imports, encourage 
local production capacity, and create a predictable market 
environment for investors and fleet operators transitioning 
from internal combustion engine vehicles.

1 Regulation of EV imports, manufacturing, and 
deployment. 2 Recognising  that battery systems are central to EV safety and 

environmental sustainability, the Bill introduces standards for 
battery storage, transportation, installation, maintenance, 
recycling, and disposal. These provisions are designed to 
mitigate fire risks, environmental hazards, and improper waste 
management practices. Lifecycle compliance obligations may 
include traceability systems, end - of - life recycling frameworks, 
and environmental reporting requirements, thereby aligning 
bƛƎŜǊƛŀΩǎ 9± ǘǊŀƴǎƛǘƛƻƴ ǿƛǘƘ Ǝƭƻōŀƭ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ƻƴ 
sustainability and circular economy principles.

Establishment of safety and lifecycle standards for EV 
batteries.

The Bill provides a regulatory basis for the establishment and 
expansion of EV charging infrastructure across federal 
highways, urban centres , logistics corridors, and commercial 
hubs. It contemplates licensing frameworks for charging 
station operators, technical interoperability standards, grid 
integration requirements, and possible collaboration with 
electricity distribution companies and renewable energy 
providers. The development of a nationwide charging 
ecosystem is expected to reduce range anxiety, encourage 
fleet conversion, and stimulate investment in energy - transport 
integration projects.

3 Promotion of charging infrastructure development. 4 To accelerate market transition, the Bill proposes fiscal and 
non - fiscal incentives aimed at reducing the cost burden of EV 
adoption. These may include customs duty waivers, tax reliefs, 
import concessions, preferential financing arrangements, and 
targeted subsidies for fleet operators or public transportation 
systems. By lowering entry barriers, the incentive framework 
seeks to stimulate private sector participation, encourage 
ŎƻǊǇƻǊŀǘŜ ŦƭŜŜǘ ŜƭŜŎǘǊƛŦƛŎŀǘƛƻƴΣ ŀƴŘ ƎǊŀŘǳŀƭƭȅ ǊŜŘǳŎŜ bƛƎŜǊƛŀΩǎ 
reliance on fossil - fuel - dependent transport systems, while 
contributing to broader climate and environmental objectives.

Incentives to encourage adoption of low - emission 
vehicles.


