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Through the 2026 Fiscal Policy Measures 
and Tariff Amendments approved by the 
Federal Government, Nigeria has 
deployed trade policy as an instrument of 
industrial strategy. A revised import 
prohibition list now applies to specified 
goods originating from countries outside 
the Economic Community of West 
African States (ECOWAS)1. 

These measures took effect on 1 April 
2026, with a 90-day transitional window 
for importers who had already opened 
Form M and entered irrevocable trade 
agreements before commencement. The 
same policy package also introduced an 
Import Adjustment Tax on 192 tariff lines, 
indicating that the framework is intended 
not only to prohibit selected imports, but 
also to increase the cost of a wider range 
of goods that remain legally importable.
The Policy has attracted immediate 
attention because it extends beyond 
heavy industry to core Fast-Moving 
Consumer Goods (FMCG) categories. 

Introduction
The affected list reportedly includes 
refined vegetable oils, sugar products, 
cocoa derivatives, tomatoes, certain 
beverages, soaps, detergents, paper 
packaging products, glass bottles, 
pharmaceuticals, fertilisers, poultry 
products, and bagged cement, among 
others.

For the FMCG market, this development 
is commercially significant because it 
affects sourcing models, pricing 
structures, production planning, 
competition dynamics, regulatory risk, 
and capital allocation decisions. It is an 
intervention capable of re-ordering 
supply chains across food, household 
care, personal care, packaging, and 
healthcare markets.

1Olalekan Fakoyejo, ‘FG bans importation of cement, poultry foods, pharmaceutical 
products from countries outside ECOWAS’ The Cable (Lagos 19 April 2026) 
<https://www.thecable.ng/fg-bans-importation-of-cement-poultry-foods-
pharmaceutical-products-from-countries-outside-ecowas/> accessed 22 April 2026.
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The direction of the Policy 
is clear. Nigeria is 
signalling that where 
domestic production 
capacity exists, or where 
supply can be obtained 
within ECOWAS, extra-
regional imports will face 
increasing constraints or 
additional cost burdens.
In practical terms, 
companies that built their 
Nigerian business models 
around sourcing finished 
goods or key inputs from 
Europe, Asia, the Middle 
East or North America 
may need to redesign 
them.

Restrictions on those 
flows, combined with 
new taxes on broader 
tariff lines, create 
immediate operational 
questions: Can 
equivalent supply be 
sourced locally? Is there 
sufficient volume? Does 
the substitute meet 
regulatory 
specifications? Is the 
post-tax landed cost 
still commercially 
viable?
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1Black’s Law Dictionary, 10th Edition

This matters because 
many FMCG operators 
historically relied on 
offshore manufacturing 
hubs for efficiency, 
quality consistency, scale, 
or integration with 
multinational groups’ 
supply chains. 

Companies that 
manufacture detergents 
often source active 
ingredients abroad; 
beverage producers 
import packaging 
materials, and food 
companies typically 
import tomato 
concentrate, sugar 
derivatives, or speciality 
oils.



Import 
Adjustment Tax 
and the AfCFTA 
Phase-Out 
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One of the most 
commercially relevant 
elements of the new 
framework is the 
introduction of the 
Import Adjustment Tax 
on 192 tariff lines2. This 
measure means that 
some goods may 
continue to enter the 
Nigerian market, but at 
a higher landing cost 
after taxes and duties 
are applied. For many 
businesses, this can be 
as commercially 
significant as an 
outright ban because it 
directly affects pricing, 
competitiveness, and 
margins.
However, the tax has 
not been presented as a 
permanent 
protectionist measure.
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As such, companies 
making manufacturing 
or sourcing decisions 
today must consider 
two timelines 
simultaneously: the 
short-term benefits or 
burdens of the tax 
regime and the medium 
to long-term reality of 
declining tariff 
protection over the 
next decade.
For FMCG 
manufacturers 
considering expansion, 
local partnerships, or 
regional production 
hubs, the key question 
is not only whether 
protection exists today, 
but whether the 
business will remain 
competitive as that 
protection gradually 
diminishes.

2Sami Tunji, ‘FG restricts Cement, fertilizer, 15 other 
Goods’ imports’ Punch Newspaper (Lagos, 18 April 2026) 
<https://punchng.com/fg-restricts-cement-fertiliser-15-
other-goods-imports/> accessed 22 April 2026.
3Ibid.

The circular reportedly 
provides that, from 
January 2027, all Import 
Adjustment Taxes, 
except products within 
the 3 per cent exclusion 
list of the African 
Continental Free Trade 
Area (AfCFTA), will be 
gradually reduced 
annually until 0 per cent 
by 20363.

This phased reduction 
is highly significant for 
long-term investors. It 
suggests that current 
tariff protection may 
operate as a transition 
mechanism rather than 
a permanent market 
structure.
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While it is commonly 
believed that import 
restrictions 
automatically favour 
domestic 
manufacturers, the 
commercial reality is 
more nuanced. The 
effect will vary sharply 
depending on where a 
company sits in the 
value chain.

For manufacturers with 
Nigerian plants, secured 
raw materials access, 
and established local 
supplier relationships, 
the Policy may reduce 
foreign competition and 
create market share 
opportunities. If 
imported competing 
finished goods become 
unavailable or materially 
more expensive, local 
producers may gain 
stronger pricing 
leverage and improved 
shelf access.

However, manufacturers 
that depend on 
imported intermediate 
inputs may face higher 
production costs. If local 
substitutes are scarce, 
low grade, or more 
expensive, the company 
absorbs margin 
pressure or passes cost 
increases to consumers. 

The Import Adjustment 
Tax compounds this 
issue, where goods 
remain importable but 
at a materially higher 
cost. For businesses 
operating on tight 
margins, that additional 
layer of tax may be the 
difference between 
profitability and 
commercial withdrawal.
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Accordingly, the 
likely beneficiaries 
are firms with 
vertically 
integrated 
operations, 
diversified 
sourcing channels, 
and efficient 
domestic 
manufacturing 
footprints. The 
more exposed 
players are those 
with import-heavy 
formulations and 
limited local 
procurement 
capability.
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The circular also states that new 
excise duties, including a green tax 
surcharge, will take effect from 1 July 
2026.4

This is important for FMCG companies 
because excise taxes often apply 
downstream in ways that directly 
affect retail pricing and demand. 
Where businesses are already 
absorbing higher import costs, freight 
pressures, and foreign exchange 
volatility, the additional excise duties 
can create another margin constraint.
The green tax component may also 
signal a broader regulatory trend 
toward environmental fiscal 
measures.
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Companies with plastic 
exposure, packaging-
intensive product lines, 
energy-heavy 
manufacturing processes, or 
large transport fleets should 
expect increasing policy 
focus on sustainability-
linked taxation in the years 
ahead.

For boards and finance 
teams, this means tax 
planning can no longer be 
separated from ESG 
planning. The two are 
becoming commercially 
linked.

4Ibid
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The reported 90-day grace 
period is more than an 
administrative courtesy. It 
is a critical transition 
mechanism for importers, 
manufacturers, and service 
providers with goods 
already in transit, contracts 
already signed or 
production plans built 
around the former regime.

The circular reportedly 
clarifies that importers 
with existing trade 
documentation completed 
before 1 April 2026 may 
clear goods under the 
previous framework within 
the grace period, while new 
transactions from that date 
fall under the updated 
regime5. 

For FMCG 
companies, this 
creates a sharp 
distinction 
between legacy 
transactions and 
new commercial 
commitments. 
Companies should 
therefore urgently 
reconcile shipping 
schedules, 
customs entries, 
warehouse 
positions, letters 
of credit, supplier 
invoices, and Form 
M documentation. 
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A transaction 
incorrectly 
assumed to 
qualify under the 
old regime may 
become 
materially more 
expensive if 
reclassified 
under the new 
rules.

5Ibid
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For certain businesses, the measures 
may create immediate commercial 
opportunities. Nigerian manufacturers 
competing against imported finished 
goods may experience reduced foreign 
competition in categories where 
imports were previously dominant. If 
cheaper imported alternatives become 
unavailable or less price-competitive, 
domestic producers may gain stronger 
market share, better distributor 
attention, and improved retail shelf 
access.

The policy may also stimulate new 
investment into local manufacturing 
capacity. Companies that previously 
relied on imports may now consider 
establishing Nigerian plants, co-
manufacturing arrangements, or joint 
ventures with existing producers. This 
can increase factory utilisation, create 
employment, and deepen industrial 
supply chains.
Packaging companies may also benefit. 
If imported cartons, bottles, labels, and 
containers become more expensive or 
restricted, local converters and 
packaging manufacturers may see 
increased demand. 
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The same applies to 
warehousing, transport, 
engineering support 
services, and maintenance 
contractors linked to 
domestic production.

Regional businesses within 
ECOWAS may also gain. 
Where Nigerian buyers need 
alternatives to non-
ECOWAS imports, 
manufacturers in Ghana, 
Côte d’Ivoire, Senegal, or 
other member states may 
find stronger demand if they 
can meet rules of origin and 
supply requirements.
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Effects and 
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The benefits, however, 
will not be evenly 
distributed. Many 
businesses depend on 
imported raw materials, 
machinery, packaging 
inputs, spare parts, or 
specialised finished 
products not readily 
available in Nigeria. For 
those companies, the 
restrictions and Import 
Adjustment Tax may 
increase production 
costs, delay procurement, 
and compress margins
Where a manufacturer 
imports a critical 
ingredient or packaging 
component, replacing 
that supplier may require 

technical testing, 
reformulation, new 
regulatory approvals, and 
production line 
adjustments. Those 
processes take time and 
money.

Import-dependent 
distributors may also face 
disruption if their 
principal product line 
falls within affected 
categories. Reduced 
product availability can 
weaken revenue, strain 
relationships with 
retailers, and increase 
working capital pressure.
There is also a consumer 
demand risk.

If businesses pass higher 
costs to the market, 
households may down-
trade to cheaper brands, 
reduce consumption 
volumes, or migrate to 
informal substitutes. In a 
price-sensitive economy, 
higher nominal prices do 
not always translate to 
higher profits.
Another commercial risk 
is the supply 
concentration. If only a 
small number of domestic 
producers can meet 
demand, shortages may 
emerge, especially in 
categories where 
capacity expansion 
cannot happen quickly.
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Given Nigeria’s recent 
policy shift restricting 
certain imports and 
introducing adjustment 
taxes, FMCG companies 
should take proactive 
steps to anticipate both 
the opportunities and 
risks these changes 
create to reduce 
exposure to rising costs 
and supply disruptions 
by implementing the 
following measures:
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• Expand domestic 
manufacturing capacity 
to reduce imports and 
maintain competition.

• Source inputs or finished 
goods from ECOWAS 
countries where rules of 
origin allow duty-free 
access. This provides a 
middle ground between 
full local production and 
costly global imports.

• Explore co-
manufacturing or 
contract manufacturing 
to scale quickly and 
reduce capacity 
bottlenecks. 



Nigeria’s 2026 import measures are 
best understood as a combination of 
industrial protection, fiscal revenue 
tools, and regional trade strategy. They 
may strengthen local manufacturing, 
encourage investment, and deepen 
West African supply chains.
They may also raise costs for import-
dependent operators, create short-
term supply gaps, and intensify pricing 
pressure in consumer markets.

Conclusion
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For FMCG businesses, the strongest 
response is practical adaptation: 
identity exposure by product line, 
secure local or regional alternatives, 
model new tax costs, and adjust 
pricing strategy early. In the coming 
years, competitive advantage may 
depend less on access to global 
imports and more on how effectively 
companies localise production, 
sourcing, and execution.
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